
The Selling Collective is a UK-based sales consultancy specialising in
enhancing Enterprise Value through expert commercial due diligence and
sales engine optimisation, specifically tailored for M&A scenarios. We help
businesses secure premium valuations through building repeatable, scalable
and predictable sales functions.

WHO WE ARE

Many UK businesses, particularly those gearing up for M&A, fail to
demonstrate a repeatable and scalable revenue engine. This is the
single biggest red flag for acquirers, leading to significant value
erosion (up to 20%).

THE PROBLEM WE SOLVE

1.CLARITY of Positioning: Own your buyer’s problem and resonate consistently.

2.SCORE with Strategy: Build a laser focused and repeatable sales strategy.

3.TEACH & Lead Gen: Understand their world and convert more leads.

4.PROBLEM Discovery: Uncover their biggest problems and drive urgency.

5.VALUE Through Empathy: Help your buyer succeed and reduce churn.

OUR SOLUTION - THE REVENUE ENGINE FRAMEWORK

For Sellers: We implement the Revenue Engine before due diligence to
secure a premium valuation and a smooth exit.
For Acquirers/PE: We deploy the Revenue Engine post-acquisition for rapid
value creation (day 100 plans), turning a "good deal" into a "great
investment".

The Selling Collective's Value and Impact

THE SELLING COLLECTIVE: OPTIMISING ENTERPRISE
VALUE THROUGH COMMERCIAL DUE DILIGENCE

Ready to assess your M&A commercial readiness?
Download our Due Diligence Readiness Scorecard
to get an immediate snapshot of your risks.

https://www.thesellingcollective.com/clarity-sales-framework
https://www.thesellingcollective.com/score-sales-framework
https://www.thesellingcollective.com/teach-sales-framework
https://www.thesellingcollective.com/problem-sales-framework
https://www.thesellingcollective.com/value-sales-framework
https://www.thesellingcollective.com/the-5-frameworks-that-power-performance
https://calendly.com/thesellingcollective/free-exit-ready-diagnostic
https://thesellingcollective.com/free-sales-resources#due-diligence-scorecard
https://thesellingcollective.com/free-sales-resources#due-diligence-scorecard
https://thesellingcollective.com/free-sales-resources#due-diligence-scorecard

